New Hope-Solebury School District
Finance Committee Meeting
September 14, 2016
6PM—Upper Elementary School LGI

Per Policy 006.2, all public meetings of the Board of School Directors, including committees, are audio recorded.

Agenda Items
Call to Order

Approve Minutes from August 17, 2016 Meeting

Old Business
+ None

New Business

¢ PFM - New Money Discussion ~ Scott Shearer
* Baird - Market Conditions - Les Bear
e 2017 -2018 Act 1 Budget Timeline
e 2015 - 2016 Fiscal Dashboard Review
» Audit Update
» Breakfast Program Pilot
¢ (ontracts

o New

o Renew

* Pitney Bowes - Price Quote for current meter/machine

Informational? Item

¢ Extra Duty Responsibility

Public Comment
Adjournment




New Hope-Solebury School District
Finance Committee Mceting Minutes
August 17, 2016
6:00PM~— Upper Elementary School Library

Per Policy 006.2, all public meetings of the Board of School Directors, mcludmg committees, are
audio recorded. :

Agenda Items

Attendance:
> School Board - Mark Cowell, Neale Dougherty, Doug McDonough
> Administration - Andrew Lechman, Dr. Steve Yanni, Dave Hansel, Chuck Malone,
Peter Rivera
» Committee Members - Johnathan Adar, Stanley Marcus, Ellen Stiefel
» Public - Melvin Band .

Mr. Cowell called the meeting to order at 6:00PM.
The committee approve’@the mir'\ﬁ_t'es from the June 15, 2016 meeting,

Mr. Cowell reminded the committee that per policy 006.2, all committee meetings are now
being audio recorded.

Old Business
* None
New Business

¢ 2015-2016 Fiscal Dashboard Review - Mr. Lechman provided an update on the 15-
16 projections. The annual fiscal audit will take place in September and preparation
for closing the fiscal year and the audit is a primary focus. Current trends are
showing $37.03M in revenue and $38.5M in expenditure. The net effect of the
current projections of usage of $1.2M less of fund balance than budget planned. This
is a positive for fund balance at end of year but it does not change the future budget
structural deficit. Further updates will be provided as the audit process occurs.

¢ Series A of 2016 Bonds - Mr. Lechman provided an update on the next steps in the
financing process for the campus revitalization project. The tentative timeline is the
authorization to proceed at the September board meeting, adopt the parameters




resolution at the October board meeting, price the bonds by the end of October and
settlement by the end of November.

» 2016 - 2017 Renewal of School Physician and School Dentist
o School Physician - Dr. James Rigney - Annual Fee of $4,000
o School Dentist - Dr. Steven Covino - $5 per student charge

¢ Contracts New

o ABA Connect, LLC agreement for BCBA Services for the 2016-2017 year. This
contract has been under discussion with the special education committee to
decide if we would bring this position in house or remain in an outsourced
model. The special education committee is recommending to the finance
committee an outsourced provider that fits ourneeds at a much reduced
rate. The cost of the agreement is $450 per day for a minimum of 3 days per
week. This rate is below the prior year cost of $900 per day.

o Penn Literacy Network - The University of Pennsylvania - Started to engage
with the Penn Literacy Network, a premier K-12 professional development
content area writing and literacy provider. The district has been sending
teachers individually to this training and now have the ability to bring in
house for three days of targeted PD. The total cost is $6,000 and it will be
paid for using Title Ii funds.

o SAP - Student Assistance Program (SAP Team). A county liason that works
with us to facilitate meetings, make referrals based on Mental Health, Drug
and Alcohol, and provide counseling support to families to our school
commujnity through this program. This year, The Council of Southeast PA
Inc., will provide free training at the upper elementary and lower elementary
school. Early intervention is vital and this program will assist with that. Flat
rate regardless of the work done and she opens the doors to other services
that our students may require.

o Vantage-Leagueminder - Dr. Yanni has identified that there are multiple
district calendars which can be difficult to navigate. Schooldude is our
current provider but it doesn’t encompass the athletic calendar,
Leagueminder is the name of the program used by Vantage learning for
athletics. This software will provide us with the opportunity of pulling all
district calendar’s into one to better coordinate activities district wide.
Calendar function is free for the first three years. This is at a reduced cost as
compared to our current solution.

¢ (Contract Renewals

o Postage Lease Agreement - Pitney Bowes current lease agreement ends in
September. The current cost is $334 per month and our current model is
discontinued and will no longer be supported. The new lease is for the
newest version of the current model that we utilize at a cost of $282 per
month for 60 months. This is a savings of $50 per month. A mail solution is
still a requirement as the district processes over 15,000 pieces of mail. The




committee was not in favor of moving this current lease agreement forward
to the board for consideration at this time. The committee recommended the
business administrator discuss further options with Pitney Bowes about
possibly maintaining the current equipment on a month to month basis as
this is further analyzed. The committee also recommended that the amount
of mail across the district be analyzed to see if it can be reduced.

o Pennsylvania Trust in partnership with Conrad Siegel to provide the
required GASB 45/75 Actuarial Valuation. This valuation is required of all
school districts. This is the same firm that we have contracted with for the
past four valuations and are utilized by many districts across the state for
this work. The prior four valuations have cost $6,000 and are valid for two
years. This work must be completed by June 30, 2017.

o Interquest Detection Canines assists in the process of completing necessary
drug searches of our buildings. This work is typically completed four times
annually at the high and middle school at a cost of $250 per search.
Estimated annual cost is $1,000.

Mr. Adar made the motion and Mr. Marcus seconded the motion to move all items except
the Pitney Bowes lease agreement to the board meeting for consideration.

Public Comment

+ There was no public comment
Mr. Adar made the motion to adjourn the meeting at 7:02PM.
Respectfully submitted,

Andrew Lechman
Business Administrator
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New Hope - Solebury School District
2015 - 2016 Fiscal Dashboard - Current Projections

June 30, 2016
14-15 Actual
14-15 14-15 15-16 15-16 15-16 Varlance To to 15-16
Budget Actual Original Budget  Unaudited YTD% Budget Projection

Beginning Uncommitted Fund Balance 6,008,727 6,008,727 5,131,939 5,131,939
Committed Fund Balance - PSERS 1,203,000 1,200,000 1,200,000 1,200,000
Total Beginning Fund Balance - July 1st 7,208,727 7,208,727 6,331,939 6,331,939
Revenues
lLocal Revenue

Real Estate Taxes 24,917,657 24,851,205 25,555,657 25,419,912 99% {135,745} 568,707

Deliguent Tax 701,000 684,207 600,000 743,248 124% 143,248 59,041

Transfer Tax 774,000 735,476 760,000 943,076 124% 183,076 203,600

Earned Income Tax 3,646,000 3,749,239 4,000,000 3,749,681  94% {250,319) 442

Other Local Revenue 315,268 426,204 325,067 442,132 136% 117,065 15,928
State Revenue - General 2,869,477 2,784,456 2,748,796 2,751,291 100% 2,495 (33,165)
State Revenue - Retirement/FICA Subsidy 2,432,780 2,511,491 3,011,700 2,951,515 98% (60,185} 440,024
Federal Revenue 97,341 77,853 87,000 88,318 102% 1,318 10,465
Total Revenue 35,753,523 35,824,131 37,088,220 37,089,173 100% 953 1,265,042
Expenditures
Salaries and Wages 16,873,537 17,466,671 18,028,630 18,033,385 100% (4,755) 567,314
Benefits & Taxes 8,886,899 8,151,799 9,910,508 9,874,902 100% 35,606 1,723,102
Professinal Services 2,539,607 2,120,189 2,621,497 2,043,782 78% 577,715 (76,407}
Property Services and Utilities 751,902 780,950 814,443 723,598 89% 96,845 (57,352)
Purchased Services 2,941,386 2,855,465 2,599,715 2,948,775 98% 50,941 93,310
Supplies, Books, Software and Fuel 1,261,729 940,162 1,240,917 800,642 65% 440,275 {139,520)
Equipment 332,325 303,525 275,606 127,384 46% 148,222 (176,141)
Interast, Fees, and Dues 757,192 564,565 654,633 669,993 102% {15,360} 105,428
Principal and Transfers 3,358,634 3,518,192 3,172,504 3,176,373  100% {3,869} (341,819}
Total Expenses 37,703,120 36,700,919 39,718,455 38,398,834 97% 1,319,621 1,697,915
ACTIVITY FOR YEAR (1,949,557} {876,788) {2,630,235) (1,309,661} 1,320,574 {432,873)
PROJECTED ENDING UNCOMMITTED FUND BALANCE 4,059,130 5,131,939 3,001,704 4,322,278

Fund Balance Percentage of Expenditures 10.77% 13.98% 7.56% 11.26%
PROJECTED ENDING COMMITTED FUND BALANCE 1,200,000 1,200,000 700,000 700,000
TOTAL ENDING FUND BALANCE - JUNE 30TH 5,259,130 6,331,939 3,701,704 5,022,278

Fiscal Dashboard - 2015-2016 Projections Highlights

Projections Summary as of September 14, 2016
- These are unaudited figures but all accounts have been raconciled in preparation for the sudit.

Revenue
- Revenue increased by about $50,000 for the August deliquent tax that we received.

- State
- PlanCon receivable remains removed as there is no confirmation that payment will be received to recard for the 2015-2016 year.

- This wilf just be recerded as revenue in the year it is received.

Expenses
- Expenses are trending about $1.3M below budget - which is in line with prior projecticns.

Net effect is approximately usage of $1.3 M less of fund batance than anticipated
- Planned use of fund balance was $2.6M and projection is use of only $1.3M




New Hope - Salebury School District
2015 - 2016 Fiscal Dashboard - Future Projections
June 30, 2016

16-17 Change from 17-18 18-19 19-20
Budget 15-16 Projection Projection Projection

Beginning Uncemmitted Fund Balance 4,322,278 2,916,206 1,069,517 (909,461}
Committed Fund Balance - PSERS 700,900 700,000 700,000 700,000
Total Beginning Fund Balance - july 1st 5,022,278 3,616,206 1,769,517 {209,461)
Revenues
Local Revenue

Reat Estate Taxes 26,826,194 1,270,537 27,376,981 27,938,784 28,511,824

Deliquent Tax 600,000 0 600,000 600,000 600,000

Transfer Tax 760,000 ] 769,000 760,000 760,000

Earned Income Tax 3,800,000 (200,000} 3,800,000 3,800,000 3,800,000

Other Local Revenue 322,817 (2,250} 322,817 322,817 322,817
State Revenue - General 2,794,910 456,114 2,793,453 2,782,652 2,782,652
State Revenue - Retirement/FICA Subsidy 3,331,452 319,752 3,705,542 3,871,727 4,062,243
Federal Revenue 269,515 182,515 69,515 69,515 69,515
Total Revenue 38,704,888 1,616,668 39,428,308 40,145,496 40,909,051
Expenditures
Salaries and Wages 18,132,048 103,418 18,672,422 18,923,398 19,413,347
Benefits & Taxes 10,703,968 793,460 11,656,655 12,212,256 12,834,716
Professinal Services 2,224,688 {396,809) 2,224,688 2,224,688 2,224,688
Property Services and Utilities 869,085 54,642 869,085 869,085 869,085
Purchased Services 3,348,823 349,107 3,388,188 3,432,749 3,478,352
Supplies, Books, Software and Fuel 1,001,978 {238,939) 1,001,978 1,001,978 1,001,978
Equipment 236,771 138,835) 236,771 236,771 236,771
Interest, Fees, and Dues 971,913 317,280 1,433,063 1,451,454 1,353,116
Principal and Transfers 2,621,686 (550,818) 1,782,147 1,822,096 1,852,003
Total Expenses 40,110,960 392,505 41,274,997 42,124,474 43,264,057
ACTIVITY FOR YEAR (1,406,072) {1,846,689) (1,978,978} {2,355,006)
PRGJECTED ENDING UNCOMMITTED FUND BALANCE 2,916,206 1,069,517 {909,461} (3,264,468}

Fund Baiance Percentage of Expenditures 7.27% 2.59% -2.16% -7.55%
PROJECTED ENDING COMMITTED FUND BALANCE 700,000 700,000 700,000 700,000
TOTAL ENDING FUND BALANCE - JUNE 3CGTH 3,616,206 1,769,517 (209,461) {2,564,468)

Revenua

- EIT reduction to match current trend

cover Special Ed contingency

Expenditure

- Average increase of 3%
- Medical - 6% increase

- Insurance - increase 3% per year

Assumptions

- Act 1Index - 4.8% in 16-17 and 2.0% beyond

- Payroll Benefits - 3% to match salary increase
- Retirement - Increase based on PSERS schedule

- Debt Service - Matches current debt projections

- State - Education subsidy amount adjusted to reflect current state subsidy amount per 15-16 approved budget
- Redirement/FICA subsidy increase with Expenditure increases
- federal - Increase in 16-17 for ACCESS revenue used to

- 16-17 is refiecting ail actual budget reductions being factored into the current budget discussions,
- Beyond 16-17 Salary - Average increase of 3%




New Hope-Solebury Breakfast Program

Background

NHSD is currently one of the few districts that does not offer breakfast to their students.

We are proposing to begin a trial breakfast program at the Middle School level, Middle School
was chosen for the pilot for the following reasons:

» MS students arrive at the cafeteria in the morning
» Able to add this offering with only 30 additional minutes for one staff member per day
or 2.5 hours per week,

Benefits to NHSD:

Students / Families

» Qualifying students could receive breakfast either free or at a reduced cost of .30
o Goal — No student starts the day hungry
» Students can purchase a “meal” at a reduced cost

NHSD Food Service Department

» Additional revenue opportunity with minimal cost increases to continue to build the
path toward fiscal solvency of the food service department. NHSD would be able to:
o Submit for government reimbursement
o Increase commodity banks
© Increase ala-carte sales during the lunch period due to PDE’s regulation on ala-

carte items.
* Ifanitemis sold during a meal it can be sold ala-carte during the same
day.

Proposed Cost:

Secondary - $1.75

Elementary - $1.50 {if expanded to the elementary level)




Kids who eat a nutritious hreakfast pay better attention in class,
hehave hetter, and perform hetter in the classreom and on standardized
tests. And studies show that kids who eat hreakfast also tend to eat
healthier throughout the day.

But these great bhenefits only kick in : SRR V
Modern households are hectic places in the marnmg, and kids mlght
not be hungry yet by the time they rush out the door. And if Kids skip
hreakfast or just gulp down something quick and junky, they can’t
concentrate in school AND the[r overall wellness suffers.

We’ve got a solution: & ¢ The hreakfasts we
serve are always cnnvement ecunnmrcal and healthy. And this year,
we hegan implementing new USDA regulations for our hreakfasts that
will ensure our commitment to good nutrition just keeps getting
stronger! The new regulatsans will help guarantee that:
= All school breakfasts are o0 0o sl s including milk, fruit or
veqgie, and grain {meat can suhstltute fnr gram an some menus).
- Half of all grains we serve must he = i, and hy next
year all grains must he whole gram rlch
< \We’ll he SR IS ny AN DRI -a which
means that 3 i our meals erI he Ilmlted as well
And every item we serve cuntams

:r.-And, as aians.

Don’t iet your klds miss nut on the beneflts of a healthy hreakfast if
there s no time for breakfast at home, . =y Edeac e e
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oitrniey bowes |

PRICE QUOTE FOR YEAR ‘16/’17

PERIOD: 07/01/2016 — 06/30/2017
8/22/2016 12:58 PM

YOUR 10 DIGIT PITNEY BOWES ACCOUNT NUMBER AND THE MODEL AND SERIAL NUMBERS OF
YOUR EQUIPMENT MUST BE REFERENGED ON YOUR PURCHASE ORDER TO ENSURE ACCURACY

ACCOUNT # AND LOCATION
0011910733
NEW HOPE SOLEBURY SCHOOL
180 W BRIDGE ST
NEW HOPE, PA 18938-1392
United States

ANNUAL
MODEL SERIAL DESCRIPTION BILL CYCLE AMOUNT
Rental — Billed Annually
1R00 2001411 DM Series Postage Meter $262.00 Quarterly $1008.00
Maintenance Coverage — Billed annually
Dawz2 0012994 DM550 WOW - DIM RATING READY Annual $421.00
DEBO 0078382 DM400/DM500/DMS50 Printer/Finishing MODU  Annual $348.00
DHUO 4405156 DMS550 Feeder Without Platform (CLASS B) Annual $613.00
MP30 0191009 15/30 Ib Weighing Platform Annual $223.00
$2,613.00

*Quoted prices do not include supplies or postage charges during the coverage period*
*Quoted prices do not include any applicable taxes*

*Please make sure model and serial numbers are included in your Purchase Order and submitted to:

Pitney Bowes Inc,
2225 American Dr.
Neenah, WI. 54956




